KENYA ELECTRICITY TRANSMISSION CO. LTD
PPP STAKEHOLDER ENGAGEMENT PLAN

Stakeholder group ‘ Description Purpose of Engagement Key areas/topics of discussion | Engagement Method Schedule/frequency
i. External stakeholders
Project Affected Sensitization and . . .
i i Public barazas through the | Before roject
Persons (PAPs) Phy5|ca||y dlsplaced awareness creation in * PPP . project . g . proj
People who will lose . . implementation Local Administration | commencement and
relation to project " . . .
hei modalities Officers (i.e. chiefs and | throughout the
their schedule, activities, . . : ;
. e The PPP project parties, | sub-chiefs) and through | project
homes/strucures, or compensation for assets ) ) ; .
fected by th oot roles and | direct consultations, focus | implementation
land or crops/trees afrected by the projec responsibilities of each | groups discussions, key | period on monthly
due to the project's party and the | informant interviews, and | basis and as need
construction or o relationship  between | direct discussions with | arises
. To get social license to .
expansion. the parties PAPs.

Economically

Displaced persons -
Individuals or
communities whose
sources of income or
livelihood are
affected, such as
those who might lose
their jobs or access to
resources essential for
their economic

implement the project
Identifying project
Impacts and Needs -
will help to assess how
the project affects
PAPs, revealing specific
needs and risks.
Building  Trust and
Transparency - Open
communication  with
PAPs will foster trust

Description of the
project e.g. wayleaves,
design structures etc
RAP process

EIA process

Land and right of way
acquisition for PPP
projects
Compensation
procedure for affected
assets

Key legislations guiding

and reduce the
e processes
ad'.v't'es qqg to the misunderstandings. Project benefits
project activities Designing  Effective including employment

Socially disruptied
persons who  will
experience changes in
their social structures

Mitigation Measures -
Engagement will aid in
creating tailored

opportunities and CSR
projects




Stakeholder group

EKETRACE/

KENYA ELECTRICITY TRANSMISSION CO. LTD

‘ Descrip

tion

or community
dynamics due to the
project. This can
include disruptions to
social networks,
cultural practices, or
community cohesion.
Environmentally
Impacted persons -
Individuals affected by
changes to their local
environment, such as
pollution or changes
in natural resources
due to the project,
which  can  affect
health and quality of
life

Health and Safety
Risks- People who will
face increased health
risks or safety
concerns as a result of
the project's activities
or its aftermath.

Purpose of Engagement

solutions to address
concerns and impacts.

Enhancing Project
Acceptance -
Involvement in

decision-making  will
increase support and
reduces opposition.

Ensuring Compliance
with Standards: It will
ensure adherence to

legal and  ethical
requirements.
Promoting Social

Sustainability: 1t will
address social impacts
and respect community

rights.

Improving Project
Outcomes:  Feedback
from PAPs will lead to
better project

alignment and results.
Conflict Resolution: It
will provide a means to
address grievances and
prevent disputes from
escalating.

Key areas/topics of discussion Engagement Method Schedule/frequency




EKETRACE/

KENYA ELECTRICITY TRANSMISSION CO. LTD

‘ Description

Stakeholder group Purpose of Engagement Key areas/topics of discussion | Engagement Method Schedule/frequency

Local Communities

o Host communities;
Individuals not directly affected

Sensitization and
awareness creation in

e Project benefits
including employment

Local
Officers

Through the
Administration

but face direct pressures from relation to project opportunities (i.e. chiefs and sub-chiefs)
the project impacts such as schedule, activities, and e Labourinflux and through direct | Before project
increased population density benefits from the project e GBV &SEAissues consultations, focus | commencement and
and pressure on resources due e CSRprojects groups discussions and | throughout the
to influx of project displaced public barazas and direct | project
persons. discussions with PAPs. implementation
. . eriod
Communities living around the P
project area
National overnment . L . . Before
8 National Government officials in Establish and maintain a Consultative meetings,
County Government . . . commencement  of
charge of ensuring the success good working . . . planned communication . .
and relevant e Projectinformation key project activities

ministries/departments

of National Government
Projects. County Government
ministries relevant to project
implementation

Lands offices in charge of
providing maps and searches for
the affected parcels of land, as
well as the registration of
easements on the same

relationship to promote
project interests and
facilitate successful
implementation of the
PPP projects

e Community
sensitization

e RAP and
disclosure process

e Land andright of way
acquisition for PPP
projects

ESIA

e Security in the project
area

and liaison with various
levels of ministries,
directorates, and County
divisions, Focus Group
Discussions

at variable frequency
depending on the role
of each stakeholder
and subject matter. (
e.g Annual, bi-
monthly, quarterly etc
as required during the
project life cycle)




EKETRACE/

KENYA ELECTRICITY TRANSMISSION CO. LTD

‘ Description

Stakeholder group Purpose of Engagement Key areas/topics of discussion Engagement Method Schedule/frequency

Charged with gazettement of
land parcels affected by the
projects

e Adherence to
applicable Laws

e Fair and just
compensation of asset
owners

® |and compensation

requirements

NLC (National
Commission)

Land

Land Encumbrance overseeing
body

Support in Land and right
of way acquisition for the
PPP projects

Land and
acquisition

right of way

Meetings and letters

Before project
commencement and
during land and right
of way acquisition

Local Formal and
Informal Leaders,
Community
Representatives and
Opinion leaders and

Influential persons within the
community as opinion makers
(e.g., local politicians, local
religious leaders and wealthy
persons from the community,

politicians NGOs).
Local Interest Groups Formal and informal
associations and groups

composed by and representing
the affected parties (e.g.
women's and farmers groups) or
organizations that advocate for
specific causes or interests

To get social license and
buy in for the project

e RAPimplementation
process

= ESIA process

= Land and right of way
acquisition for PPP
projects

= Rights of the Project
Affected Persons and
surrounding
communities
PPP project benefits to

the communities

Public meetings and Focus
Group Discussions, Key
Informant Interviews

Before
commencement of
project activities and
on need basis

General Public

Citizens of the republic of Kenya

Public participation and
buy in for the project

=  Summary of the PPP
projects

= Implementation
modalities of the PPP
project

Public meetings, media
and press

Before project
commencement
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‘ Description

Stakeholder group Purpose of Engagement Key areas/topics of discussion Engagement Method Schedule/frequency

Socio-economic
benefits of the PPP
projects

Large
consumers

electricity

Large consumers of electricity
including but not limited to
KAM/KEPSA, other industries.

e Sensitization on project
benefits

Objectives of the PPP
project

PPP project
implementation
process

Impact of the PPP
project on their
businesses

Key stakeholder meetings
and interviews

Before project
commencement and
on project completion

Local businesses and
trade associations

Including local contractors and
trade / professional
associations such us Institute of
Engineers of Kenya (IEK),
Electricity Society of Kenya,
among others.

e Sensitization on the
impact of the project on
their businesses

Impact of the PPP
project on their
businesses

Meetings

On need basis

The Media

The media, which includes print
and nonprint e.g. journalists,
bloggers and other media
outlets.

e Disclosure of project
information and public
participation

PPP project description
Affordability of the PPP
project

PPP project parties,
roles and relationships
Objectives of the PPP

project

media briefing sessions
and meetings

Before project
commencement,
quarterly and on need
basis

Development Partners

Including development banks
(such as the World Bank, AfDB,
AFD, KfW, among others)

Disclosure of project information
for future projects planning
purposes

PPP project description
PPP project objectives

Meetings, project briefs,
emails and website

Before project
commencement,
quarterly and on need
basis
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‘ Description

Stakeholder group Purpose of Engagement Key areas/topics of discussion Engagement Method Schedule/frequency

working in partnership with PPP project parties,
KETRACO. roles and relationships
PPP project
implementation
modalities
Government policy | National Treasury, Ministry of « Disclosure of project PPP project description | Meetings, letters, emails | Before
makers and senior | Energy and Petroleum, the . . Affordability of the PPP | and project briefs commencement  of
- . . information and support . .
officials Cabinet, Members of Parliament for the project project project and on need
/ Senate, Ministry of Interior and PPP project parties, basis
Coordination of National roles and relationships
Government Adherence to the PPP
ACT 2012
Regulator EPRA «  Support and guidance on Con§ultat|ve meetings, Durmg. PPP project
- T emails and letters evaluation and
tariff determination for PPP iact describtion tiati Bef
. projec p negotiations, efore
the PPP project PPP project objectives project
PPP project parties, commencement and
roles and relationships on need basis
PPP project
implementation
modalities
Other energy sector | KenGen, KPLC, GDC, KPC, «  Support for the project PPP project objectives Meetings and project briefs
players NuPEA, RERC PPP project
|mplem§ntat|on Before
modalities commencement  of
PPP project parties,
roles and relationships
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Stakeholder group

Purpose of Engagement

Key areas/topics of discussion

Engagement Method

Schedule/frequency

‘ Description

project and on need
basis

National and Regional | National and Regional =  PPP project objectives . .
. . e Support for the PPP A Meetings, emails and
Government  Bodies, | Government Bodies, Regulatory oot 1 ” *  PPP project letters Before
Regulatory = Agencies | Agencies and  Certification projec ssuance _0 imbplementation commencement  of
o . relevant permits, ptementatio ) . .
and Certification | Authorities relevant to the PPP . o " project, during project
o . licenses, authorization, modalities ! X

Authorities project tificati tc for th L it of implementation and
-Ministry of Energy and certt 'C,a lons etc for the and and right of way on need basis
Petroleum. PP project acquisition process
- Ministry of Land, = Required permits,

Housing and Urban licenses,

Development authorizations and
- Ministry of certification for the

Agriculture. implementation of the
- Ministry of PPP project

Environment and =  Government support

Natural Resources. for the PPP project
- Ministry of water. "
- Ministry of Interior

and Coordination

of National

Government
- Kenya Wildlife

Service (KWS),
Water Resources
Management Authority
(WRMA)

- - . - —
Consultants Extejrnalexper.ts hired to provide « Disclosure of project PPP pro!ect degcrlptlon Meetings, emails and »  Before
advice or services. . . =  PPP project objectives
information and letters commencem

coordination of project
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Stakeholder group

Purpose of Engagement

Key areas/topics of discussion

Engagement Method

Schedule/frequency

KETRACO staff and
board, Managers and
Supervisors.

‘ Description

KETRACO Employees,
Managers and Supervisors and
the Board of Management
charged with design, build,
operation and maintenance of
high voltage transmission lines

activities and
deliverables.

Disclosure of project
information and support
for the project

Terms of Reference:
expectations and
responsibilities of all
parties involved.
Reporting timelines
and schedules

PPP project description
PPP project objectives
PPP project parties,
roles and relationships
PPP project
implementation
modalities

Meetings Emails

ent of project
and/or
throughout
the project
implementati
on period as
needed.

Before
commencement  of
project and
throughout the
project

implementation
period on quarterly
basis, or as need
arises




