
 

220KV NAIROBI RING SUBSTATIONS: ISINYA, ATHI RIVER, KIMUKA, KOMAROCK 

MINUTES OF THE PREBID MEETING AND SITE VIST 

Date:     23rd May 2 016 to 25 th May 2016  

Meeting Venue:    KETRACO Offices, KAWI Complex, Block B  

Site Visit Venue :    Isinya Substation, Athi River Substation, Kimuka Substation, Komarock 

Substation and Warehouses  

Attendees:  Position  

1. Dr. (Eng.) John Mativo  Chief Manager, Planning & Development, KETRACO 

2. Eng. Anthony Musyoka  Project Manager, Nairobi Ring,  KETRACO 

3. Salim Wanyande  Electrical  Engineer, KETRACO 

4. Lorena Simba  Civil Engineer, KETRACO 

5. Prisca Kubasu  Supply Chain , KETRACO 

Agenda:  

1) Introductions  

2) Comments by Dr. John Mativo  

3) Comments by Eng. Anthony Musyoka  

4) Closing remarks by Dr. John Mativo  

5) Site Visit 

Item  Details of Discussion  

1.0 Introduction  

Welcome remark by Eng. Anthony Musyoka , acknowledged  presence of bidders 

and introduced  the KETRACO team  present . 

2.0 

2.1 

Comments by Dr. John Mativo  

Bidders were advised to  adhere to the specifications in the bidding document  

and that  no exceptions wi ll be entertained or allowed.  



3.0 Comments by Eng. Anthony Musyoka  

3.1 Bidders were advised to ensure that they meet all the qualifications stated in the 

tender  document including but not limited to experience and documentation.  

3.2 Bidders were advised that under performance will not be tolerated and that 

those with poor performance track records in East Africa may not meet 

qualifications stated in the tender  document.  

3.3 Bidders were informed that the bid opening date shall remain as stated in the 

tender document.  

3.4 Bidders were advised that the project has a strict timeline and therefore the 

winning bidder will be required to deliver the project within the specified 

completion time.   

3.5 Bidders were informed  that the client,  KETRACO reserves the right to  do due 

diligence  on the winning bidder before awarding the contract.  

3.6 Bidders were advised to send  their clarification in writing in pdf and word 

document to the relevant KETRACO team as specified in the bid document .  

3.7 Bidders were advised to take precaution when visiting the sites and warehouse. 

The visit schedule was as follows: warehouses, Athi River  and  Isinya Substations on 

23rd May 2016 thereafter  Kimuka and Komarock  Substations on 24 th May 2016.  

4.0 Site and Warehouse  Visit 

4.1 The KETRACO team present at the site visit were: Anthony Musyoka, Salim 

Wanyande and  Lorena Simba . 

4.2 Warehouses  

All present were shown the location  of the warehouses in which equipment for 

Isinya, Athi River, Kimuka and Komarock Substation have been stored.  Bidders 

were informed that th e purpose for this exercise was  for  their  logistic purposes 

when preparing the bid as the winning bidder will be req uired to transport these 

equipment to their respective substations.  

There are a total of 5No.  warehouses which will be handed over to the winning 

bidder.  

4.3 Isinya  substation  

Control and Power cables, pre -commissioning and commissioning of the entire 

substation shall be considered to be within the scope of the winning  bidder. The 

Contractor shall be responsible for the complete checking of the existing 

installations and possibl e remedial actions during the pre -commissioning and 

commissioning phases.  



4.4 Athi River  substation  

Bidders were informed that the line contractor would be responsible for putting 

up the dead end tower, however the winning bidder will be responsible from the 

slack span to the substation.  

4.5 Kimuka  substation  

Bidders were informed that the power transformers f or Kimuka Substation were 

located at a warehouse in Mombasa and that the winning bidder will be 

required to transport the transformer to the substation.  

Bidders were informed that the winning bidder  will have to liaise with the relevant 

authorities including but not limited to KERRA in order to obtain  necessary 

approval for the transportation of the power transformers . 

4.6 Komarock  substation  

All bidders were advised that there are no detailed soil investigation reports and 

that all soil aspects shall  be at the bidderõs risk. Bidders were advised to exam ine 

the soil, at their own cost.  KETRACO must be informed in advance in order to 

organize for their access to the site.  

5.0 

5.1 

Closing Remarks by Eng. Anthony Musyoka  

Bidders were informed that they could visit the sites again at their own cost 

provided they informed KETRACO of their intentions at least two (2) working days 

prior to the date of the visit.  

 All bidders present at the meeting and site visit are detailed below . 

6.0 

6.1 

Post Meeting Note  

KETRACO has considered the many requests for extension of  the bid  submission 

date from bidders and has therefore review ed  its position as stated in minute  3.3 

above.  The  bid submission date has been extended to 26 th July  2016 as detailed 

in Addendum 1 of the Tender Document.  

 

SIGNATURE 

Eng. Anthony Musyoka (Project Manager)     

Date                                  éé22nd  June 2016ééééééé. 

 



 



 

 

 

 


